
  
August 12, 2011 
 
 
This is your packet for the Aug. 18th t  HPEC Board meeting. We will begin  
with dinner at  6:30 P.M. with the meeting to follow. 
 
 
For your information the packet contains: 
Agenda 
Director’s commentary for agenda 
Minutes of the regular July BOD meeting 
Financial Information 

• July payment journal 
• July cash summary 
• Budget summary of funds 
• General fund expense report 
• General fund revenue report 
• Building account report 
• August payment journal 

 
The meal for the BOD dinner will be served at 6:30 P.M. and will be catered by 
Webbs. 
  
 
 
Please call Meri at 1-800-779-4732 or 356-5577 to let us know if you will or  
will not be attending the meeting. We hope to see you on the 18th  ! 



BOARD OF DIRECTORS 
AGENDA 

BOD member orientation at 6:00 p.m. 
 

August 18, 2011 
6:30 p.m. meal 

BOD meeting immediately after meal 
 
  1. Call to Order 
AI  2. Approve Agenda 
AI  3. Approve Minutes of Regular July Meeting 
AI  4. Approve Accounts Payable 
II  5. Comments from the Public 
II  6. Committee Reports 

a. RSC Report – RSC Board Member 
b. Council of Superintendents  

      
  7. Staff 
II   a. Psychologists Service Areas   
II   b. Speech Pathologists Service Areas 
II   c. Occupational and Physical Therapists Service Areas 
AI   d. Negotiations  
 
II  8. August Inservice 
 
II  9. Staff Development Activities 
    
II  10. Administrative Team Report 
   a. Leadership Conference 
   b. Administrative Assignments 
   c. Board Committees 
   d. Change to the Medical Reimbursement Plan 
 
II  11. Other 
    
AI  12. Adjournment 
 

HIGH PLAINS EDUCATIONAL COOPERATIVE
“High Plains Educational Cooperative will assist and support the member districts in
providing educational services which will  maximize opportunities for all children to

live, learn, and work in  society.” HPEC Mission Statement

621 E. Oklahoma
Ulysses, KS 67880
620-356-5577



HIGH PLAINS EDUCATIONAL COOPERATIVE 
Board of Directors’ Meeting Agenda with Commentary 

August 18, 2011 
6:30 PM 

Board Orientation 
6:00PM 

 
  1. Call to Order   
AI  2. Approve Agenda 
AI  3. Approve Minutes of Regular July Meeting 
AI  4. Approve Accounts Payable 
II  5. Comments from the Public 
II  6. Committee Reports 
   a.  RSC Report – RSC Board Member 
   b. Council of Superintendents 
    
  7. Staff   
II  a.  Psychologists Service Areas 
Commentary.  Psychologist assignments will be available on our website. 
II  b.   Speech Pathologists Service Areas 
Commentary.  Speech Pathologists assignments will be available on our website. 
II  c.   Occupational and Physical Therapists Service Areas 
Commentary.  Occupational and Physical Therapists service areas will be available on 
our website. 
AI  d.  Negotiations  
Commentary.  The teachers have ratified negotiations. The board will need to act on this 
item. 
 
II  8. August Inservice 
Commentary.  Shelly and administrative team will give a short summary of the  
All Staff inservice held August 4. 
 
II      9.   New Staff Academy 
Commentary.  Marcy will share the dates and topics for the new staff academies.    
 
II 10.   Administrative Team Report 
   a.     Leadership Conference 
Commentary.  Administrators will share information from the Leadership conference 
they attended July 27, 28, and 29.  
   b. Administrative Assignments 
Commentary.  The administrative assignments will be on the table. 
   c. Board Committees 

HIGH PLAINS EDUCATIONAL COOPERATIVE

“High Plains Educational Cooperative will assist and support the member districts in

providing educational services which will  maximize opportunities for all children to

live, learn, and work in  society.” HPEC Mission Statement

621 E. Oklahoma

Ulysses, KS 67880

620-356-5577



Commentary.   Gail will share with the board the board committees for the 2011-12 
school year. 
   d.  Change to the Medical Reimbursement Plan 
Commentary. Gail will share the recommendations from our plan provider. 
 
II  11.   Other 
     

             AI 12. Adjournment 
 
 
 
 
 
 



 
 
 

Board of Directors’ Minutes 
July 21, 2011 

6:30PM 
 

Those present: 
466 Eric Erven BOD 507 Ardith Dunn Supt. 
611 Gail Gillespie Director 363 Mary Ann Bennett BOD 
611 Shelly Harris Asst. Director 363 Jean Rush Supt. 
494 Karen Doze BOD 452 Dan Kullot BOD 
611 Marcy Fierstein Asst. Director 611 Mary A James Clerk 
214 Bonnie Deiter Supt. 214 Kara Wilkie BOD 
507 Randy Lucas BOD 452 Angela Lawrence Supt. 
476 Travis Jantz BOD 218 Mike Gilmore BOD 
216 Kerry Tackett BOD 467 Keith Higgins Supt. 
467 Jim Myers BOD 611 Amber Miller Asst. Director 
 Mike Toole  SWPRSC    
 
1. Call to Order 
Eric Erven, Board President, called the meeting to order at 7:00 PM. 
  
2. Approve Agenda   
Kara Wilkie moved to approve the agenda as was presented. Mike Gilmore seconded the 
motion.  Motion carries 10 yes, 0 no. 
 
3. Introduction of HPEC Representatives 
Introductions were made of persons attending the meeting. 
 
4. Approve Minutes of Regular June Meeting 
Kara Wilkie moved to approve the minutes of the June meeting as presented in the 
packet.  Karen Doze seconded the motion.  Motion carries 10 yes, 0 no. 
 
5. Approve Accounts Payable 
Kare Wilkie moved to approve accounts payables as presented in the packet.  Karen Doze 
seconded the motion.  Motion carries 10 yes, 0 no. 
 
6. Comments from the Public 
Gail Gillespie shared a note from Vicki Decker with the board. 
 
7. Committee Reports 
a. Regional Service Center 
Mike Toole gave the report. 
 
 



8. Election of Officers 
Kara Wilkie moved to nominate Eric Erven as Vice President of the Board, for 2011-12 
school year.  Karen Doze seconded the motion.  Motion carries 10 yes, 0 no. 
 
9. Consent Agenda for Reorganization 
No changes to the organization of the consent agenda were made. Kara Wilkie moved to 
approve the consent agenda as presented in the packet.  Jim Myers seconded the motion.  
Motion carries 10 yes, 0 no. 
 a. Clerk     Mary A. James 
 b. Treasurer    Christine Mangels 
 c. Attorney    Wayne Tate 
 d. Depository    Grant Co. Bank, Ulysses, KS 
 e. Official Publication   Ulysses News 
 f. KPERS Representative  Christine Mangels 
 g. Freedom of Information Officer Gail Gillespie 
 h. Fees for Records   10 cents per page 
 i. Privacy Officer for   Christine Mangels 
  Health Care Plan 
 j. Board Member Hearing Officer RW Lucas 
 k. Authorization of Central Administration Office Fund 
 l. Credit Card Limits and Uses  Christine Mangels 
 m. Resolution for the Annual Waiver of Requirements of 
  Generally Accepted Accounting Principles – continue 

n. Designated Meeting Time and Place 
July – June the meal will be at 6:30 P.M. with the meeting immediately 
following. The board meeting will be the third Thursday of the month, 
with the exception of March, which will be the fourth Thursday of the 
month. The designated meeting place will be at High Plains Educational 
Cooperative central office in the conference room. 
 

10. Mileage Rate 
Karen Doze moved to change the mileage rate to .51 cents per mile effective July 1, 2011 
to follow the state mileage rate. Travis Jantz seconded the motion. Motion carries 10 yes, 
0 no.  
11. Staff 
a. Contract Considerations 
Kara Wilkie moved to accept the resignation of Amber Jones, School Psychologist. Jim 
Myers seconded the motion. Motion carries 10 yes, 0 no. 
 
Kara Wilkie moved to approve contracts offered to Stacy Schang, Interrelated teacher at 
Holcomb High School; Cheryl Watt, Interrelated teacher at Sublette High School; Jessica 
Lofquist, Gifted Facilitator at Holcomb Elementary; Kona Errebo, Interrelated teacher at 
Hugoton Middle School; Marlene Dodge, Interrelated teacher at Ulysses High School and 
Karen Brock, Interrelated teacher at Ulysses High School. Mary Ann Bennett seconded 
the motion.  Motion carries 10 yes, 0 no. 
 



b. Staff Needs – Staff Relocation 
Gail Gillespie shared with the staff changes as were presented in the packet. 
 
12. Transfer of Funds 
Eric Erven moved to approve transfer of year-end funds as was presented. Kara Wilkie 
seconded the motion.  Motion carries 10 yes, 0 no. 
 
13. Staff Development 
a. August Inservice 
Shelly Harris shared information about August inservice. New teachers will be in Aug. 2, 
New teachers/Mentors on Aug. 3 and all staff will be Aug. 4 at Ulysses High School. 
b. Math, Reading and Functional Curriculum Study Groups 
The administrative team shared outcomes from the study groups and functional 
curriculum. There will be a Spell/Read training the last week of Aug. 
 
14. Personnel and Paraeducator Handbooks 
Randy Lucas moved to approve the changes to the 2011-12 Personnel and Para 
Handbooks and changing the PDC plan from year 2 to year 3 and discontinuing the 
Appendix B.  Kara Wilkie seconded the motion.  Motion carries 10 yes, 0 no. 
 
15. Administrative Team Report 
a. Leadership Conference 
Gail Gillespie shared with the board that the administrators will be attending the 2011 
Annual Leadership Conference held in Wichita on July 27 -28. 
b. Midwest Leadership Conference 
The administrative team shared with the board information from the Midwest Leadership 
Conference they attended.  
c. Mentoring 
Amber Miller shared that mentors for 2011 -12 school year have been identified for all 
new staff. VI-B and state mentoring funds pay these expenses. 
d. BOD Inservice 
Gail Gillespie shared that there will be a board orientation meeting in August.  This 
meeting will be held before the scheduled August Board meeting. 
e. Federal Flow Thru Funds 
Gail Gillespie shared with the board the amount of funds from federal money for the 
2011-12 school year will decrease by $37.000 (.02%). There will be no change in the 
budget. 
f. Administrative Goals 
Marcy Fierstein shared with the board the new administrative goals for 2011-12 school 
year. Information was on the table. 
g. Potential Change to Medical Reimbursement Plan 
Gail Gillespie shared with the board  the potential scenarios if there is a need to change 
the board provided medical reimbursement plan. 
 
 
 



16. Adjourn 
Kara Wilkie moved to adjourn the meeting at 7:30 P.M.  Eric Erven seconded the motion.  
Motion carries 10 yes, 0 no. 
 
 
 
 
 
 
 
 
 
 
___________________________________________ 
 President, Board of Directors 
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DISTRICT

TRIBUNE USD #200
MOSCOW USD #209
HUGOTON USD #210
ULYSSES USD #214
LAKIN USD #215
DEERFIELD USD #216
ROLLA USD #217
ELKHART USD #218
HOLCOMB USD #363
MONTEZUMA USD #371
SUBLETTE USD #374
JOHNSON USD #452
SCOTT CITY USD #466
LEOTI USD #467
COPELAND USD #476
SYRACUSE USD #494
SATANTA USD #507

HPEC Interlocal #611

DD GI SL TOTAL

August 2011

SE

17
10
59

144
39
28
13
26
61
12
23
27
61

34
22

610

22
12

16

DD=Developmentally Delayed
GI=Gifted
SE=Special Education
SL=Speech/Language

Student Count
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