
 
 
 
 
 
 
 
 
 
 
July 15, 2011 
 
 
This is your packet for the July 21st   HPEC Board meeting. We will begin  
with dinner at  6:30 P.M. with the meeting to follow. 
 
 
For your information the packet contains: 
Agenda 
Director’s commentary for agenda 
Minutes of the regular June BOD meeting 
Financial Information 

• June payment journal 
• June cash summary 
• Budget summary of funds 
• General fund expense report 
• General fund revenue report 
• Building account report 
• July payment journal 

Consent Agenda 
 
 
 
 
The meal for the BOD dinner will be served at 6:30 P.M. and will be catered by 
Webb’s. 
  
 
 
Please call Meri at 1-800-779-4732 or 356-5577 to let us know if you will or  
will not be attending the meeting. We hope to see you on the 21st  ! 



BOARD OF DIRECTORS 
AGENDA 

 
July 21, 2011 

6:30 p.m. meal 
BOD meeting immediately after meal 

 
  1. Call to Order 
AI  2. Approve Agenda 
II  3. Introduction of HPEC Representatives 
AI  4. Approve Minutes of Regular June Meeting 
AI  5. Approve Accounts Payable 
II  6. Comments from the Public 
  7. Committee Reports 
II   a. RSC Report – RSC Board Member 
 
AI  8. Election of Officers 
 
AI  9. Consent Agenda for Reorganization 

a. Appointment of Clerk 
b. Appointment of Treasurer 
c. Appointment of Attorney 
d. Designation of Depository 
e. Designation of Official Publication 
f. Designation of KPERS Representative 
g. Designation of Freedom of Information Officer 
h. Establish Copy Fees for Records 
i. Privacy Officer for Health Care Plan 
j. Designation of Board Member Hearing Officer 
k. Authorization of Central Administration Office Fund 
l. Credit Card Limits and Uses 
m. Resolution for the Annual Waiver of Requirements of Generally 

Accepted Accounting Principles 
n. Designated Meeting Time and Place 

 
AI  10 Mileage Rate Change 
 
  11. Staff 
AI   a. Contract Considerations 
II   b. Staff Needs – Staff Relocations 
 
 

HIGH PLAINS EDUCATIONAL COOPERATIVE
“High Plains Educational Cooperative will assist and support the member districts in
providing educational services which will  maximize opportunities for all children to

live, learn, and work in  society.” HPEC Mission Statement

621 E. Oklahoma
Ulysses, KS 67880
620-356-5577



AI  12. Transfer of Funds 
 
II  13. Staff Development 

a. August Inservice 
b. Math, Reading and Functional Curriculum Study Groups 

        
AI  14. Personnel and Paraeducator Handbooks 
 
II  15. Administrative Team Report 
   a. Leadership Conference 
   b. Midwest Leadership Conference 
   c. Mentoring 
   d. BOD Inservice 
   e. Federal Flow Thru Funds 
   f. Administrative Goals 
   g. Potential Changes to Medical Reimbursement Plan 
 
II  16. Other 
 
AI  17. Adjourn 
 
  
 



BOARD OF DIRECTORS 
AGENDA  

with Commentary 
 

July 21, 2011 
6:30 p.m. meal 

BOD meeting immediately after meal 
 

1. Call to Order 
AI  2. Approve Agenda 
II  3. Introduction of HPEC Representatives 
AI  4. Approve Minutes of Regular June Meeting 
AI  5. Approve Accounts Payable 
II  6. Comments from the Public 
  7. Committee Reports 
II   a. RSC Report – RSC Board Member 
     
AI  8. Election of Officers 
Commentary.  RW Lucas and Eric Erven agreed to serve as nominating committee to select the 
Vice President of the Board for the 2011-12 school year and have a vice-president candidate for 
board approval. 
  
AI  9. Consent Agenda for Reorganization 

a. Appointment of Clerk 
b. Appointment of Treasurer 
c. Appointment of Attorney 
d. Designation of Depository 
e. Designation of Official Publication 
f. Designation of KPERS Representative 
g. Designation of Freedom of Information Officer 
h. Establish Copy Fees for Records 
i. Privacy Officer for Health Care Plan 
j. Designation of Board Member Hearing Officer 
k. Authorization of Central Administration Office Fund 
l. Credit Card Limits and Uses 
m. Resolution for the Annual Waiver of Requirements of Generally 

Accepted Accounting Principles 
n. Designated Meeting Time and Place 

Commentary.  Information for these items is included in the packet. If there are any items you 
want to discuss, please ask for them to be moved to the regular agenda. Otherwise, the 
recommendation will be approved in one motion.   

HIGH PLAINS EDUCATIONAL COOPERATIVE
“High Plains Educational Cooperative will assist and support the member districts in
providing educational services which will  maximize opportunities for all children to

live, learn, and work in  society.” HPEC Mission Statement

621 E. Oklahoma
Ulysses, KS 67880
620-356-5577



 
AI  10.  Mileage Rate Change 
Commentary.  The state mileage rate has changed to .51 cents per mile as of July 1. It is 
recommended that the board agree to follow the state mileage rate. 
 
  11. Staff 
AI   a. Contract Considerations 
Commentary.  This item will be included on the agenda to deal with resignations and contract 
offers. 
II   b. Staff Needs – Staff Relocations 
Commentary.  We will discuss staff relocations. 
 
AI  12. Transfer of Funds 
Commentary.  Gail Gillespie will ask the board for approval of year end transfer of funds. 
 
II  13. Staff Development 
   a.  August Inservice 
Commentary.  Shelly Harris will share with the board the plans for August 4th all staff 
inservice. 
   b. Math, Reading and Functional Curriculum Study Groups 
Commentary.  The administrative team will share the outcomes from the math, reading 
summer study groups and functional curriculum. 
 
AI  14. Personnel and Paraeducator Handbooks 
Commentary.   Changes to the handbooks will be shared and the board will be asked for 
approval. The board will be asked for approval of changes made to the Professional 
Development Plan on page 5 and to change from plan year 2 to plan year 3. Certified Personnel 
Handbook changes include increasing meal rate to $25.00 per day, removing social security 
rates and aligning resignation dates with state law. 
 
  15. Administrative Team Report 
II   a. Leadership Conference 
Commentary.  The administrative team will be attending the 2011 Annual Leadership 
Conference, which will be held in Wichita on July 27-28. 
II   b. Midwest Leadership Conference 
Commentary.  The administrative team will share information from the Midwest Leadership 
conference they attended. 
II   c. Mentoring 
Commentary.  Mentors for next year have been identified for all new staff positions. HPEC 
uses VI-B funds and state mentoring funds to pay these expenses.   
II   d. BOD Inservice 
Commentary.  We will provide a Board orientation meeting in August. All Board members are 
invited. The session will help new board members understand the function of this organization. 
II   e. Federal Flow Thru Funds 
Commentary.   Gail Gillespie will share the fund amount for 2011-12. 
 



 
II   f. Administrative Goals 
Commentary.  Marcy Fierstein will share with the board information regarding new 
administrative goals for the 2011-12 school year. 
II   g. Potential Change to Medical Reimbursement Plan 
Commentary.  Gail Gillespie will share with the board potential changes to the board provided 
medical reimbursement plan. 

 
II  16. Other 
 
AI  17. Adjourn 



 
Board of Directors’ Minutes 

June 16, 2011 
6:30 PM 

 
Those present: 
611 Gail Gillespie Asst. Director 611 Mary A. James Clerk  
611 Mike Lewis Director 466 Eric Erven BOD 
476 J.T. Croft BOD 611 Shelly Harris Asst. Director 
611 Marcy Fierstein Asst. Director 611 Chrissie Mangels Treasurer 
214 Kara Wilkie BOD 215 Mike Dykstra Alt. BOD 
494 Karen Doze BOD 452 Jim Cartwright BOD 
209 Brian White BOD  
374 RW Lucas BOD   
   
By phone:  
507 Clarence Doerksen BOD 
  
1. Call to Order    
Eric Erven, Board President, called the meeting to order at 7:02 P.M. 
 
2.  Approve Agenda  
RW Lucas moved to approve the agenda as presented in the packet.  JT Croft seconded 
the motion. Motion carries 9 yes, 0 no. 
 
3. Approve Minutes of Regular May Meeting 
Kara Wilkie moved to approve the minutes of the May meeting as presented in the 
packet.  Brian White seconded the motion. Motion carries 9 yes, 0  no. 
 
4. Approve Accounts Payable 
Kara Wilkie moved to approve accounts payable as presented in the packet. RW Lucas 
seconded the motion.  Motion carries 9 yes,  0 no. 
 
5. Authorization Resolution 
JT Croft moved that the authorization resolution gives Gail Gillespie authority to change 
name on the accounts at Grant County Bank and change the Medical account so it only 
requires one signature. Kara Wilkie seconded the motion. Motion carries 9 yes, 0 no. 
 
6. Negotiations 
Clarence Doerksen shared with the board information from the Negotiations meeting that 
was held June 14. 
 
7. Staff - Contracts and Resignations 
RW Lucas moved to accept resignation from Nikki Moler, IR teacher at Hugoton. JT 
Croft seconded the motion. Motion carries 9 yes, 0 no. 
 



Brian White moved to offer contracts to Ron Ewy, Gifted Facilitator, Syracuse; Brittney 
Horyna, School Psychologist, Sublette; Denise Clodfelter, Interrelated Teacher, Ulysses 
High School, and Heather Greene, Interpreter D/HH, Wiley Elementary.  Kara Wilkie 
seconded the motion. Motion carries 9 yes, 0 no. 
  
8. KASB Dues 
Kare Wilkie moved to pay KASB  as the Worker’s Comp. carrier. RW Lucas seconded 
the motion. Motion carries 9 yes, 0 no. 
 
9.  Car Bid 
Clarence Doerksen moved to accept the bid from Burtis Motors, Garden City for a 2011 
Ford Edge. JT Croft seconded the motion. Motion carries 9 yes, 0 no. 
 
10. FY 2012 Budget 
 a. Budget Projection 
RW Lucas moved to approve the FY 2012 budget as was presented. Brian White 
seconded the motion. Motion carries 9 yes, 0 no. 
 b. Central Office Salaries 
Clarence Doerksen moved to approve central office salaries as proposed. Kara Wilkie 
seconded the motion. Motion carries 9 yes, 0 no. 
 c. Administrative Salaries  
Kara Wilkie moved to give the administrators a 2% increase to their salaries for the 2011-
10 school year. RW Lucas seconded the motion. Motion carries 9 yes, 0 no. 
 
11. Board Benefits 
 Brian  White moved to approve a 5% increase to the boards contribution to the 
dental/health benefits for the plan year. JT Croft seconded the motion. Motion carries 9 
yes, 0 no. 
 
12. Adjourn 
RW Lucas moved to adjourn the meeting at 7:30 P.M. Brian White seconded the motion. 
Motion carries 9 yes, 0 no. 
 
 
 
 
 
________________________________________ 
 
President, Board of Directors 



 
 

Consent Agenda 
Recommended action by the Board of Directors 

 
 
Appointment/Designation  Action   Continue 
 
a.  Clerk    Mary A. James   continue 
b.  Treasurer    Christine Mangels   continue 
c.  Attorney    Wayne Tate    continue 
d.  Depository   Grant Co. Bank   continue 
     Ulysses, KS 
e.  Official Publication  Ulysses News   continue 
f.   District KPERS Rep.  Christine Mangels   continue 
g.  Freedom of Info Officer Gail Gillespie   new   
h.  Fee to copy   10 cents per page   continue 
i.  Privacy Officer for  Christine Mangels   continue 
    Health Plan 
 
j.  Designation of Board Member Hearing Officer    new 
Recommend RW Lucas, Board President, be designated the HPEC Board Member 
Hearing Officer. 
 
k.  Authorization of Central Adm. Office Fund   continue 
Recommend the Central Office Fund be established not to exceed the amount of 
$1,500.00 in accordance with statute 72-8208 for principal building fund and that 
Christine Mangels serves as custodian of the fund. 
 
l. Credit card limits and uses 
Recommended  limits and uses as identified    continue 
 

• HPEC has 5 Visa cards: four administrators’ cards and one business manager’s 
card 

• Credit limits: credit limit is $2,500 per card. The business manager’s credit limit is 
$5,000 

• Administrator’s credit card use: gas for HPEC vehicle, expenses (meals) while 
traveling, recruitment, workshop expenses, materials (books, etc.), car emergency 
(ex. New tire) 

• Office credit card: registrations, motel reservations and materials if necessary 



 
m.  Resolution for the Annual Waiver of requirements  continue 
      of General Accepted Accounting Principles 
      Recommend passing the resolution. 
 

Resolution for the Annual Waiver of requirements of 
Generally Accepted Accounting Principles 

 
WHEREAS, the Board of Directors of High Plains Educational Cooperative, I.L. 

#611, Grant County, Kansas, has determined the financial statements and reports for the 
2011-12 school year to be prepared in conformity with the requirements of the cash basis 
and budget laws of this state and are of no significant value to the Board, the High Plains 
Educational Cooperative of members of the general public; and 
 WHEREAS,  there are no revenue bond ordinances of resolutions of said district 
which required financial statements and financial reports to be prepared in conformity 
with said act for the school year 2011-12; 
 NOW THEREFORE, BE IT RESOLVED, by the Board of Directors of High 
Plains Educational Cooperative, I.L., Grant County, Kansas, in regular meeting duly 
assembles this 21st  day of July, 2011, that said Board request the Director of Accounts 
and reports to waive the requirements of said law as they apply to the High Plains 
Educational Cooperative for the school year 2011-12; and 
 BE IT FURTHER RESOLVED, the said Board shall cause it’s financial statement 
and financial reports of the said district to be prepared on the basis of cash receipts and 
disbursements as adjusted to show compliance with the cash basis and budget laws of this 
state. 
 
n.  Designated Meeting Time and Place    continue 
     Recommend approval of the enclosed resolution. 
 
Be it resolved that pursuant to K.S.A. 72-8205, the Board of Directors of the High Plains 
Educational Cooperative, I.L. #611, Grant County, Kansas, at its regular meeting held 
July 21, 2011, established the following meeting schedule for regular board of director 
meeting to be held during the 11-12 school year; 
 
Hour of commencing the meeting:     6:30 P.M. meal 
Meeting immediately follows 
 
Days of the week meeting will be held:     Thursday 
 



Week of the month the meeting will be held: 
Third Thursday of the month, except March, which will be held the Fourth Thursday of 
the month . 
Meeting Place:  High Plains Educational Cooperative Central Office, 
   Conference Room 
 
If the established meeting falls on a Sunday, a legal holiday specified by the Board of 
Directors, such regular meeting will be held the week following, commencing at the same 
hour as detailed above. 
 
The Board of Directors reserves the right to adjourn any regular meeting to another time 
and place. 
 
 











































Open Positions- Transfers 

 

Open Positions Possible Names Person leaving Transfer request 
Sullivan Elem Kayla Gollhofer Kim Cruz  Kim Cruz- Hugoton 
Deerfield Middle Brett Harkness Julie Chamberlain   
Ulysses High  Marlene Dodge Amy Ford  
Syracuse/Lakin 
Gifted 

Ron Ewy - Offered  Brett Harkness 

Deerfield/Holcomb 
H.S. Gifted 

Jessica Lofquist  Brett Harkness 

Psych Syracuse, 
Tribune/Johnson 

Rachel Kottwitz Ronda Hunt  

Sublette Middle 
School 

Close Andrea Crawford  

Sublette High 
School 

Cheryl Watt  Susan Heddleston  

Satanta High School Susan Heddleston Vicki Decker   
Speech path Jamie Koehn Sue Love 

Nancy Lewis 
 
 

Hugoton M.S. Kona Errebo Deborah Gallagher     
Holcomb High 
School 

Open 
Stacy Schang 

Susan Havlicek   
 

Lakin High School Pam McLarty    
ECH – 
Deerfield/Holcomb 

Bronwyn Perez Ronda Conway  

ECH Leoti / 
Tribune/Lakin 

Terri Howard Amber Fulwider 
Kayla Davis 

  

Teacher of Dear/HH Heather Greene Suzy Gum    
Rolla High Closed Zelda Drew  
Hugoton High Open Charles Drew  
Gifted  - Scott City/ 
Leoti /Tribune 

Heather Holstein 
 

  Amber Miller 

Leoti M.S. Janee Porter Heather Holstein  
ECH Hugoton Kelli Nix Ginny Titus  
Ulysses ECH Deidra Crotinger Kelli Nix Kelli Nix 
Hickok Elem -KG Ashley Flaton Deidra Crotinger   
Kepley M. S. Cara Geyer Ashley Flaton  
Hickok Denise Clodfelter Alex Clements   
Ulysses High Karen Brock Nick Massmann   
Gifted - Johnson Alice Conner will 

cover 
  Service area 

changes 
Hugoton Elem -  5/6 Kim Cruz Nikki Moler  
Sullivan Elem  Heidi Shubeck Rita Tipton  
Satanta Psych Brittney Horyna Jill Garetson Moving Psych 

office to Satanta 
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