
 
 
 
 
January 13, 2012 
 
 
This is your packet for the Jan. 19th.  HPEC Board meeting. We will begin  
with dinner at  6:30 P.M. with the meeting to follow. 
 
 
For your information the packet contains: 
Agenda 
Director’s commentary for agenda 
Minutes of the regular December BOD meeting 
Financial Information 

• December payment journal 
• December cash summary 
• Budget summary of funds 
• General fund expense report 
• General fund revenue report 
• Building account report 
• January payment journal 

 
 
The meal for the BOD dinner will be served at 6:30 P.M. and will be catered by 
Webbs. 
  
 
 
Please call Meri at 1-800-779-4732 or 356-5577 to let us know if you will or  
will not be attending the meeting. We hope to see you on the 19th       ! 



BOARD OF DIRECTORS 
AGENDA 

 
January 19, 2012 
6:30 p.m. meal 

BOD meeting immediately after meal 
 
 

  1. Call to Order 
AI  2. Approve Agenda 
AI  3. Approve Minutes of Regular Dec. Meeting 
AI  4. Approve Accounts Payable 
II  5. Comments from the Public 
II  6. Committee Reports 

a. RSC Report – RSC Board Member 
b. Council of Superintendents Report 

      
  7. Staff 
II   a. Staff Development 
II   b. TASN Conference 
AI   c. Contract/Resignations 
II   d. Director’s Evaluation 
II   e. Assistant Director’s Evaluation 
 
II  8. State Assessments 
 
II  9. Negotiations  
 
II  10. Directors Report 

a. VI-B Update  
b. Building Repair Bid 

            
II  11. Other  
 
AI  12. Adjourn 
 
 

HIGH PLAINS EDUCATIONAL COOPERATIVE
“High Plains Educational Cooperative will assist and support the member districts in
providing educational services which will  maximize opportunities for all children to

live, learn, and work in  society.” HPEC Mission Statement

621 E. Oklahoma
Ulysses, KS 67880
620-356-5577



 BOARD OF DIRECTORS 
AGENDA 

W/ COMMENTARY 
January 19, 2012 

6:30 p.m. 
 
 1. Call to Order 
AI 2. Approve Agenda 
AI 3. Approve Minutes of Regular December Meeting 
AI 4. Approve Accounts Payable 
II 5. Comments from the Public 
II 6. Committee Reports 

a. RSC Report - RSC Representative or RSC Board member 
  b. Council of Superintendents - Superintendents 
 

7. Staff 
II      a.  Staff Development 
Commentary.  HPEC administrative team will share staff development activities conducted this 
past month. 
  b.   TASN Conference 
Commentary.  Kansas State Department of Education will hold a conference for building 
principals, special education administrators and superintendents on Feb. 29th in Wichita.  Topics 
are Universal Design, Co-Teaching and collaboration.  Target is to improve inclusive practices. 
 
AI  c. Contract/Resignations 
Commentary.  This item will be included on the agenda for the next few months to deal with 
resignations and contract offers. 
 
II  d.   Director’s Evaluation 
Commentary.  The Director’s Evaluation was sent out Jan. 9th.  Please return to R.W. Lucas by 
January 31st. 
II  e.   Assistant Directors Evaluation 
Commentary.  Administrative evaluations were sent out Jan. 9thh. Please return to Meri James 
by January 31st.  
 
II 8. State Assessments 
Commentary.  The alternate assessment window is open. Staff may request .5 professional leave 
per student for an alternate assessment. HPEC will support a day of scoring on April 21st. 
Student who have a read aloud accommodation for the math and science state assessment will 
need to register with CETE for a download voice copy or a printed script. 
 
 
 
 

HIGH PLAINS EDUCATIONAL COOPERATIVE

“High Plains Educational Cooperative will assist and support the member districts in

providing educational services which will  maximize opportunities for all children to

live, learn, and work in  society.” HPEC Mission Statement

621 E. Oklahoma

Ulysses, KS 67880

620-356-5577



II 9. Negotiations  
Commentary.   A copy of the letter to be sent to the High Plains Special Educator’s Association  
concerning negotiations will be on the table. 
 
II 10.   Directors Report 
  a.   VI-B Update   
Commentary.  The Maintenance of effort is due January 31, 2012.  Gail will share adjustment to 
the funds HPEC receives and possible concerns with MOE.     
II  b.   Building Repair Bid 
Commentary.  Request for bids for hail damage to the HPEC central office will be accepted 
until 3:00, P.M. Feb. 10th, 2012.         
 
II 11. Other 
 
AI 12. Adjourn 

 
 

	
   
 
 



 
Board of Directors’ Minutes 

December 15, 2011                    
6:30 PM 

 
Those present: 
611 Gail Gillespie Director 611 Shelly Harris Asst. Director 
611 Mary A. James Clerk 611 Amber Miller  Asst. Director  
611 Chrissie Mangels Treas. 476 Travis Jantz BOD 
452 Jerrod Daniels BOD 626 Michael Toole Guest 
507 Jill Hill Alt. BOD 507 Ardith Dunn Supt. 
611 Marcy Fierstein Asst. Director 215 Kerry Lacock Supt. 
374 RW Lucas BOD 214 Kara Wilkie BOD 
494 Karen Doze BOD 210  Nancy Honig BOD 
214 Bonnie Deiter Supt. 215 Mike Puckett BOD 
363 Jean Rush Supt. 466 Eric Erven BOD 
466 Bill Wilson Supt. 363  Mary Ann Bennett BOD 
210 Mark Crawford Supt. 371/476   Jay Zehr Supt. 
371 Reed Bullinger BOD 467 Jim Meyers BOD 
200 Ross Kuttler BOD  Roger Duncan Auditor 
216 Kerry Tackett BOD 
  
  
1. Call to Order    
RW Lucas, Board President, called the meeting to order at 7:02 PM. 
 
2.  Approve Agenda  
Mike Puckett moved to approve the agenda with addition of AI 8g – Contract 
Consideration. Eric Erven seconded the motion. Motion carries 14 yes, 0 no. 
 
3. Approve Minutes of Regular November Meeting 
Eric Erven moved to approve the minutes of the November meeting as presented in the 
packet.  Travis Jantz seconded the motion. Motion carries 14 yes, 0  no. 
 
4. Approve Accounts Payable 
Mary Ann Bennett moved to approve accounts payable as presented in the packet. Nancy 
Honig seconded the motion.  Motion carries 14 yes,  0 no. 
 
5. Comments from the Public 
Gail Gillespie shared with the board that HPEC had received a card and letter from Dr. 
Barbara Palmer. 
 
6. Committee Reports 
 a. RSC Report 
Michael Toole gave the report on activities from SWPRSC. 
 b. Council of Superintendents 



There was no report.  
 
7. Audit  
Jim Myers moved to accept the audit report as was presented by Roger Duncan of Dirks, 
Anthony & Duncan. Ross Kuttler seconded the motion. Motion carries 14 yes, 0 no.  
8. Staff  
 a. Staff Development 
HPEC Administrative team shared with the board staff development activities that have 
been held in the past month. 
 b. iPad Applications 
Amber Miller shared with the board two iPad applications, Read2Go and TapToTalk, for 
student use. 
 c. Staff Evaluations 
Shelly Harris shared with the board that the certified staff evaluation process needs to be 
completed by Feb. 15. 
 d. Administrator Evaluations 
Gail Gillespie shared the process for HPEC administrators’ evaluations. Letters will go 
out to Superintendents and Principals in January. 
 e. Recruitment and Retention 
Gail Gillespie shared with the board a list of proposed jobs fairs that the administrators 
would like to attend. 
 f. Personnel  Executive Session 
RW Lucas moved to go into executive session for the purpose of discussing matters 
concerning staff and that the board returns to the open meeting at 7:30 P.M.  (5 minutes) 
in this room. The executive session is to include board members, superintendents, 
director and assistant directors. Jerrod Daniels seconded the motion. Motion carries 14 
yes, 0 no.  
 g. Contract  
Mary Ann Bennett moved to offer a contract to Rachel Chapman, Hugoton High School 
IR teacher for the second semester. Eric Erven seconded the motion. Motion carries 14 
yes, 0 no. 
 
9.  Review of Administrative Goals 
Marcy Fierstein shared with the board the administrative goals for the 2011-12 school 
year that were on the table. 
 
10. Negotiations 
Karen Doze and Jerrod Daniels agreed to serve as negotiators for the 2012-13 school 
year. The letter to be sent to teachers concerning negotiations will be presented to the 
board at the January board meeting for discussion. 
 
11. Director’s Report 
 a.  State Performance Plan Indicator 12 
All of HPEC member districts are 100% compliant on Indicator 12 of the state 
performance plan.  Indicator 12 of the state performance plan is the percent of children 



referred by Part C found eligible for Part B and have an IEP developed and implemented 
by their 3rd birthday. 
 b. KASB 
RW Lucas shared with the board information from the KASB annual convention he 
attended in early December. 
 c. Building Repairs 
Amber Miller shared with the board that light fixtures need to be replaced at the 
Professional Services Building downtown, a couple of light fixtures need to be replaced 
in the central office and the bid process needs to be started for fixing the roof and siding 
on the central office. 
 d. Excess Surplus 
The following items are excess surplus, a ball pit, tether ball pole, kiddie rockers and a 
printer stand. 
If any district is interested in them, please contact Gail.  
 
e. Central Office 
The central office will be closed Dec. 22 – 31. 
 
12. Adjourn 
Eric Erven moved to adjourn the meeting at 7:42 PM. Jerrod Daniels seconded the 
motion. Motion carries 14 yes, 0 no. 
 
 
 
 
________________________________________ 
 
President, Board of Directors 
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DISTRICT

TRIBUNE USD #200
MOSCOW USD #209
HUGOTON USD #210
ULYSSES USD #214
LAKIN USD #215
DEERFIELD USD #216
ROLLA USD #217
ELKHART USD #218
HOLCOMB USD #363
MONTEZUMA USD #371
SUBLETTE USD #374
JOHNSON USD #452
SCOTT CITY USD #466
LEOTI USD #467
COPELAND USD #476
SYRACUSE USD #494
SATANTA USD #507

HPEC Interlocal #611

DD GI SL TOTAL

January 2012

SE

14
10
63

138
44
26
13
26
56
13
24
30
65

30
21

611

25
13

18

DD=Developmentally Delayed
GI=Gifted
SE=Special Education
SL=Speech/Language

Student Count
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