
  
 
 
 
 
 
 
 
 
 
October 14, 2011 
 
 
This is your packet for the Oct. 20th  HPEC Board meeting. We will begin  
with dinner at  6:30 P.M. with the meeting to follow. 
 
 
For your information the packet contains: 
Agenda 
Director’s commentary for agenda 
Minutes of the regular September BOD meeting 
Financial Information 

• September payment journal 
• September cash summary 
• Budget summary of funds 
• General fund expense report 
• General fund revenue report 
• Building account report 
• October payment journal 

 
The meal for the BOD dinner will be served at 6:30 P.M. and will be catered by 
Webbs. 
Student Count 
 
 
Please call Meri at 1-800-779-4732 or 356-5577 to let us know if you will or  
will not be attending the meeting. We hope to see you on the 20th        ! 



BOARD OF DIRECTORS 
AGENDA 

 
Oct. 20, 2011 

6:30 p.m. meal 
BOD meeting immediately after meal 

 
  1. Call to Order 
AI  2. Approve Agenda 
AI  3. Approve Minutes of Regular September Meeting 
AI  4. Approve Accounts Payable 
II  5. Comments from the Public 
II  6. Committee Reports 
   a. RSC Report – RSC Board Member 
   b. Council of Superintendents Report 
      
II  7. Staff 
   a. Staff Development 
   b. Alternate Assessment Training 
   c. IEP Review   
   d. Professional Learning Communities 
   e. Occupational and Physical Therapist Contract 
   f. Orientation and Mobility and Teacher of the Visually Impaired 
    
II  8. Administrative Team Report 

a. Birth – 5 Conference 
b. Fall Goal Setting 
c. Professional Development Committee 
d. USA Fall Regional Summit 
e. Recruiting 
f. Behavior Grant Activity Update 
g. Targeted Improvement Grant 
h. HPEC Vehicle 
i. Categorical Aid Payment 
j. Remote November Board Meeting 

 
AI  9. Representative to the KASB Conference 
 
II  10. Other 
 
AI  11. Adjournment 

HIGH PLAINS EDUCATIONAL COOPERATIVE
“High Plains Educational Cooperative will assist and support the member districts in
providing educational services which will  maximize opportunities for all children to

live, learn, and work in  society.” HPEC Mission Statement

621 E. Oklahoma
Ulysses, KS 67880
620-356-5577



HIGH PLAINS EDUCATIONAL COOPERATIVE
“High Plains Educational Cooperative will assist and support the member districts in 
providing educational services which will  maximize opportunities for all children to 

live, learn, and work in  society.” HPEC Mission Statement
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BOARD OF DIRECTORS 

AGENDA with commentary 
October 20, 2011 

6:30 p.m. 
 
  1. Call to Order 
AI  2. Approve Agenda 
AI  3. Approve Minutes of Regular September Meeting 
AI  4. Approve Accounts Payable 
II  5. Comments from the Public 
II  6. Committee Reports 
   a. RSC Report - BOD member present 
   b. Council of Superintendents - Superintendent 
 
II  7.  Staff    
   a. Staff Development  
Commentary. Amber, Shelly, Gail and Marcy will share staff development  
activities. 
   b.   Alternate Assessment Training 
Commentary. Amber will share the state department plan for training in 
the alternate assessment.  
   c. IEP review  
Commentary.  November 12th will be an IEP review day. We will also 
incorporate training for staff that will be giving an alternate assessment for 
the first time. 
   d. Professional Learning Communities 
Commentary.  The first book study will start the first of November.  Focus 
of the book study is leadership.  
   e.   Occupational and Physical Therapist Contracts 
Commentary. Gail will share contracts with outside agencies and 
individuals for services. 
   f.   Orientation/Mobility Teacher and Teacher of the 
Visually Impaired 
Commentary.  Gail will share contracts with Northwest Kansas Area 
Cooperative and Southwest Kansas Area Cooperative for services. 



 
II  8. Administrative Team Report 
   a. Birth-5 Conference, Dodge City September 27 
Commentary.  Shelly will share information on the changes in Part C that 
effect HPEC. 

  b.   Fall Goal Setting 
Commentary.  The administrators are meeting with teachers to set 
individual goals for the year. 

c.  Professional Development Committee 
Commentary.  The Professional Development Committee met Sept. 7th and 
approved the June Professional Development Committee minutes, which are 
posted on the HPEC web site.  The committee also reviewed appeals 
submitted by staff for reconsideration.  Committee officers and members 
will be attending the KSDE Annual Conference Nov. 1st and 2nd.  Two 
members of the Professional Development Committee will attend the 
required annual training Oct. 12th at Southwest Plains Regional Service 
Center. 

d.  USA Fall Regional Summit 
Commentary. Gail and Marcy will share information from the USA 
regional conference Oct. 5th in Dodge City. 

e.  Recruiting 
Commentary. Gail will be attending West Texas A&M Health Career Fair 
Oct. 27th for the purpose of recruiting speech pathologists. 
  f.   Behavior Grant Activity Update 
Commentary.  Shelly will update the group on the School Wide Positive 
Behavior grant activities 
  g.   Targeted Improvement Grant 
Commentary.  HPEC has received notification of the approval of the TIP 
grant.   
  h.  HPEC Vehicle 
Commentary.  The vehicle has been received from Burtis Motors. 

i.   Categorical Aid Payment 
Commentary.  The state categorical aid payment was sent October 17th.  
Please forward the payment to HPEC. 

j.      Remote November Board Meeting 
Commentary.  The November board meeting will allow for a remote 
connection from the Leoti board office. 
 
 
 



AI 9.   Representative to the KASB Conference 
Commentary. The board will need to select a representative for the KASB 
annual conference to be held in Overland Park, December 2-4, 2011. 
  
II 10. Other 
 
AI 11.   Adjourn 
 
 
 
 



 
Board of Directors’ Minutes 

September 15, 2011                    
6:30 PM 

 
Those present: 
611 Gail Gillespie Director 507 Ardith Dunn Supt. 
611 Mary A. James Clerk 611 Marcy Fierstein      Asst. Director  
611 Chrissie Mangels Treas. 466 Eric Erven BOD 
215 Mike Dystra Alt. BOD 467 Keith Higgins Supt. 
507 Randy Lucas BOD 467 Jim Myers BOD 
374 RW Lucas BOD 611 Shelly Harris Asst. Director 
363 Mary Ann Bennett BOD 214 Kara Wilkie BOD  
RSC Bill Losey Guest 476 Travis Jantz BOD 
214 Bonnie Deiter Supt. 494 Karen Doze BOD 
374 Rex Bruce Supt. 209 Brian White BOD 
200 Ross Kuttler BOD 611 Amber Miller          Asst.Director 
452 Jerrod Daniels BOD 
    
  
1. Call to Order    
RW Lucas, Board President, called the meeting to order at 7:00 PM. 
 
2.  Approve Agenda  
Jerrod Daniels moved to approve the agenda as presented. Brian White seconded the motion. Motion 
carries 12 yes, 0 no. 
 
3. Approve Minutes of Regular August Meeting 
Eric Erven moved to approve the minutes of the August meeting as presented in the packet.  Ross 
Kuttler seconded the motion. Motion carries 12 yes, 0 no. 
 
4. Approve Accounts Payable 
Mary Ann Bennett moved to approve accounts payable as presented in the packet. Kara Wilkie 
seconded the motion.  Motion carries 12 yes, 0 no. 
 
5. Comments from the Public 
There were none in writing. 
 
6. Committee Reports 
 a. RSC Report  
Bill Losey shared with the board activities that SWPRSC will be offering. 

b. Council of Superintendents 
Rex Bruce, USD 374 Superintendent gave the report. 
  
7. Staff Development Activities   
 a. Spell Read Training 



Shelly Harris shared with the board information on the Spell Read training that was held Aug. 29 – 
Sept. 2 at HPEC central office. 
 b. Kansas MTSS Symposium 
Amber Miller shared with the board information from the MTSS Symposium she and 3 HPEC 
teachers attended in Wichita Sept. 9th  & 10th. Information was shared on the numeracy and iPad 
training sessions. 
 c. New Teacher Training 
Marcy Fierstein shared with the board information from the New Teacher/Mentor academy that was 
held on Sept. 7. Subjects covered were Web based IEP and how to set up an IEP meeting. 
 
8. VI-B Federal Pass-Through Application and Budget 
Eric Erven moved to approve the VI-B federal application and budget as presented.  Randy Lucas 
seconded the motion. Motion carries 12 yes, 0 no. 
 
9. Director’s  Report 
 a. Private Schools 
Gail shared with the board the list of private schools in the Cooperative’s area. A letter will be sent 
to these schools to inform them of the services we offer. 
 b. Behavior Grant Status 
Shelly Harris updated the board on the Behavior grant and also shared activities that have been 
offered through this grant. 
 c. Staff Evaluations 
Gail Gillespie shared with the board that the administrative team will be doing fall evaluations and 
goal setting with professional staff in October. 
 d. Compliance for Indicator 11 
Gail Gillespie shared with the board that all of our 17 districts are compliant for Indicator 11. 
 e. Audit Report 
Gail Gillespie shared with the board results of the audit report for FY11. It was very similar to the 
audit the previous year with no significant change. 
 f. Medical Reimbursement Plan 
Gail Gillespie shared with the board that there will be a document change to the reimbursement plan 
but no change to the financial obligation of the board. 
 
10. Other 
On Oct. 5th there will be a KASB meeting in Dodge City. 
  
11. Adjourn 
Eric Erven moved to adjourn the meeting at 7:25 PM. Jerrod Daniels seconded the motion. Motion 
carries 12 yes, 0 no. 
 
 
 
 
________________________________________ 
 
President, Board of Directors 
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DISTRICT

TRIBUNE USD #200
MOSCOW USD #209
HUGOTON USD #210
ULYSSES USD #214
LAKIN USD #215
DEERFIELD USD #216
ROLLA USD #217
ELKHART USD #218
HOLCOMB USD #363
MONTEZUMA USD #371
SUBLETTE USD #374
JOHNSON USD #452
SCOTT CITY USD #466
LEOTI USD #467
COPELAND USD #476
SYRACUSE USD #494
SATANTA USD #507

HPEC Interlocal #611

DD GI SL TOTAL

October 2011

SE

15
10
57

139
41
26
13
26
60
14
23
29
64

30
21

604

23
13

17

DD=Developmentally Delayed
GI=Gifted
SE=Special Education
SL=Speech/Language

Student Count
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